PROJECT 1: Medical Kits for Orphanages
Project Rationale
Access to basic healthcare remains a major challenge for many orphaned and vulnerable children in Benin. Through this initiative, we aim to provide essential medical kits and first-aid supplies to two orphanages hosting approximately 500 children. Beyond the distribution of medical supplies, the project will include health awareness sessions, training for caregivers on first aid practices, and follow-up support to ensure the effective use of the materials provided.
To guarantee quality, safety, sustainability, and adequate coverage for all beneficiaries, additional resources are required for procurement, transportation, training activities, monitoring, and administrative coordination. The project also includes contingency provisions to address urgent medical needs identified during implementation.
Estimated Budget: USD 1,000
	Budget Item
	Description
	Estimated Cost (USD)

	Essential Medical Kits
	First aid kits, thermometers, hygiene supplies, medical consumables
	400

	Basic Medicines
	Approved medicines and health supplies according to regulations
	250

	Training & Health Awareness
	Caregiver training, educational materials, health promotion sessions
	150

	Transportation & Logistics
	Delivery, coordination, and local distribution
	100

	Monitoring & Administration
	Follow-up visits, reporting, communication, and contingency costs
	100

	TOTAL
	
	1,000 USD


Cost-Reduction Measures
· Prioritization of donations and in-kind contributions.
· Mobilization of volunteers and local partners.
· Purchase of essential supplies only.
· Shared transportation and local logistics whenever possible.
PROJECT 2: Community Libraries for Orphanages
Project Rationale
Education is one of the most effective tools for breaking the cycle of poverty and creating opportunities for vulnerable children. This project seeks to establish community libraries within orphanages, providing children with access to books, educational resources, and reading spaces that foster learning, creativity, and personal development.
Beyond the acquisition of books, the project includes the creation of functional reading spaces, library management tools, literacy promotion activities, reading clubs, and educational workshops. Additional funding is required to ensure the quality, diversity, and sustainability of the libraries and to create an environment that encourages regular use by children and caregivers.
Estimated Budget: USD 1,000
	Budget Item
	Description
	Estimated Cost (USD)

	Book Collection Campaign
	Community outreach, awareness materials, and collection activities
	50

	Purchase of Complementary Books
	Educational books, storybooks, reference materials, and learning resources
	350

	Shelving and Library Furniture
	Durable shelves, reading tables, chairs, and storage units
	250

	Library Management Materials
	Labels, cataloging materials, stationery, and organization tools
	100

	Educational Activities
	Reading clubs, literacy sessions, and educational workshops
	150

	Transportation & Installation
	Delivery, setup, and coordination
	100

	TOTAL
	
	1,000 USD


Cost-Reduction Measures
· Community book donations and partnerships.
· Use of locally sourced and recycled materials where appropriate.
· Volunteer participation in library setup and educational activities.
· Shared logistics and transportation arrangements.
Expected Impact
Together, these projects will directly benefit more than 500 vulnerable children by improving access to healthcare, promoting well-being, strengthening educational opportunities, and creating a supportive environment for learning and development. The investments made will generate long-term benefits for both the children and the institutions that care for them.

